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As the regional trade continued to enjoy the increasing outsourcing activities
particularly in PRC, Regional Container Lines’ fourth quarter 2005 normalized
liftings at 561,860 TEU had recorded another 5% increase.  This figure was
prior to adjustment of voyage accounting cut-off and after averaging the fourth
quarter 2005 liftings from 14 weeks to 13 weeks.

With further expansion into more service routes calling at multiple ports in the
fourth quarter of 2005, the Group had adopted a more stringent voyage
accounting cut-off in order to be more in line with the current development.
The revised voyage accounting cut-off removed all revenue and variable cost
for un-discharged cargoes and included all vessels’ fixed cost in respect of
completed sectors, even though the voyages were not completed. Based on
the revised voyage accounting cut-off, the fourth quarter 2005 liftings was
thus revised to 528,275 TEU, thereby lowering the fourth quarter liftings (14
weeks) record by 8%.

Due to the reduction of liftings as mentioned above, the turnover for the fourth
quarter 2005 before exchange difference and impairment appreciation was
down by 6% to THB 5,015 million.  However, total revenue per TEU rose by
2% when compared to the same quarter last year.

Despite the reduction in liftings, the Cost of Freight and Operation in fourth
quarter of 2005 had increased by 11% to THB 3,921 million.  This increase
was mainly due to the escalating bunker expenses as a result of tight and
uncertain bunker supply.  The recognition of the completed sectors vessels’
fixed cost at the end of the financial closing also contributed to the increase
cost.  The interest expenses in fourth quarter went up by 37% at THB135.9
million as US Dollar interest rate had increased 8 times since beginning of
2005.

Having noted Hong Kong’s office property recovered while Singapore’s
remained flat in 2005, the Group had provided an impairment appreciation
amounting to THB 47.5 million for the year.



With a reduction in liftings, higher bunker and interest costs, the fourth quarter
Net Profit of the Group reduced by 46% to THB 721 million when compared to
the same quarter last year.

On the whole, 2005 was by far the best year ever for Regional Container
Lines. The Group had registered a record liftings of 2.2 million TEU in the
year, representing a 5% increase year-on-year.  The Turnover for the Group
was up 20% to THB 21.69 billion year-on-year, while Cost of Freight and
Operation only went up 18% to THB15.22 billion.  With revenue growth out-
pacing the cost in 2005, the Net profit for the Group had increased 31% to
THB 4.8 billion.

In the fourth quarter of 2005, the regional currency had strengthened against
U.S. Dollar, resulting in the Group having recorded an exchange gain of THB
73.4 million in fourth quarter as compared to a loss on exchange of THB 27
million in the same quarter last year.  In 2005, the full year loss on exchange
was THB 41.2 million versus a gain on exchange of THB 33.7 million in 2004.
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REGIONAL CONTAINER LINES GROUP

YEARLY EARNING STATEMENTS IN THAI BAHT (million baht)

Year-end Year-end Year-end Year-end Year-end

2005 2004 2003 2002 2001

(Restated)

Freight income 21,480.1 17,933.0 13,082.1 12,366.8 13,415.7

Cost of freight and operations (15,256.5) (12,906.1) (10,937.7) (10,218.3) (10,982.0)

Gross Profit 6,223.6 5,026.9 2,144.4 2,148.5 2,433.7

Gross Profit Margin 29.0% 28.0% 16.4% 17.4% 18.1%

Other income 191.3 145.3 297.9 102.0 107.9

Gain on exchange 0.0 33.7 0.0 611.9 0.0

Gain on sale of investments 15.0 0.0 0.0 0.0 0.0

Reversal of loss on impairment of buildings 47.5 0.0 0.0 0.0 0.0

Total other income 253.8 179.0 297.9 713.9 107.9

Admin expenses (1,139.5) (1,021.4) (876.1) (797.7) (826.9)

Loss on exchange (41.2) 0.0 (110.8) 0.0 (804.4)

Loss on sale of investments 0.0 (44.0) 0.0 0.0 0.0

Loss on impairment of fixed assets 0.0 (58.0) (331.0) (203.1) (383.3)

Loss on disposal of vessels 0.0 0.0 0.0 (48.9) 0.0

Total other expenses (1,180.7) (1,123.4) (1,317.9) (1,049.7) (2,014.6)

Interest expenses (475.1) (390.9) (469.5) (581.7) (819.0)

Profit / (loss) before taxation 4,821.6 3,691.6 654.9 1,231.0 (292.0)

Income tax (19.8) (13.9) (23.2) (6.4) (8.6)

Profit / (loss) after taxation 4,801.8 3,677.7 631.7 1,224.6 (300.6)

Minority interest (1.6) (0.4) 0.9 2.0 3.0

Net profit / (loss) attributable to members 4,800.2 3,677.3 632.6 1,226.6 (297.6)

Computation of EBITDA

Profit / (loss) before taxation 4,821.6 3,691.6 654.9 1,231.0 (292.0)

Add: Impairment loss 0.0 58.0 331.0 203.1 383.3

Add: Interest 475.1 390.9 469.5 581.7 819.0

EBIT 5,296.7 4,140.5 1,455.4 2,015.8 910.3

Add: Amortisation 1.7 1.5 0.0 0.0 15.2

Add: Depreciation 1,066.9 823.2 692.5 641.1 756.7

EBITDA 6,365.3 4,965.2 2,147.9 2,656.9 1,682.2































































REGIONAL CONTAINER LINES GROUP

YEARLY EARNING STATEMENTS IN US$ (million US$)

Year-end Year-end Year-end Year-end Year-end

2005 2004 2003 2002 2001

Freight income 531.8 444.9 315.5 287.6 301.6

Cost of freight and operations (379.8) (322.2) (266.0) (241.9) (251.8)

Gross Profit 152.0 122.7 49.5 45.7 49.8

Gross Profit Margin 28.6% 27.6% 15.7% 15.9% 16.5%

Other income 4.7 3.6 7.2 2.4 2.4

Gain on exchange 0.2 0.0 0.0 2.4 0.0

Gain on sale of investments 0.4 0.0 0.0 0.0 0.0

Reversal of loss on impairment of buildings 1.2 0.0 0.0 0.0 0.0

Total other income 6.5 3.6 7.2 4.8 2.4

Admin expenses (28.3) (25.4) (21.1) (18.6) (18.6)

Loss on exchange 0.0 (0.8) (0.6) 0.0 (1.7)

Loss on sale of investments 0.0 (1.1) 0.0 0.0 0.0

Loss on impairment of buildings 0.0 (1.7) (9.4) (5.5) (10.3)

Loss on disposal of vessels 0.0 0.0 0.0 (1.6) 0.0

Total other expenses (28.3) (29.0) (31.1) (25.7) (30.6)

Interest expenses (11.8) (9.7) (11.3) (13.5) (18.4)

Profit / (loss) before taxation 118.4 87.6 14.3 11.3 3.2

Income tax (0.5) (0.3) (0.6) (0.1) (0.1)

Profit / (loss) after taxation 117.9 87.3 13.7 11.2 3.1

Minority interest 0.0 0.0 0.0 0.0 0.0

Net profit / (loss) attributable to members 117.9 87.3 13.7 11.2 3.1

Computation of EBITDA

Profit / (loss) before taxation 118.4 87.6 14.3 11.3 3.2

Add: Impairment loss 0.0 1.7 9.4 5.5 10.3

Add: Interest 11.8 9.7 11.3 13.5 18.4

EBIT 130.2 99.0 35.0 30.3 31.9

Add: Amortisation 0.0 0.0 0.0 0.0 0.3

Add: Depreciation 28.5 22.5 18.9 19.2 21.9

EBITDA 158.7 121.5 53.9 49.5 54.1
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